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Georgia Southern University
Faculty Senate Meeting
Oct. 23rd, 2019 | 4:00-6:00pm
Nessmith-Lane Ballroom
Armstrong Center, Ballroom A
847 Plant Dr. Statesboro, GA 30458
11935 Abercorn St Suite 16,
Savannah, GA 31419

AGENDA
4:00pm

I.

CALL TO ORDER

4:01pm

II.

APPROVAL OF AGENDA (pages 1-2)

4:05pm

III.

APPROVAL OF THE MINUTES | Sept. 17, 2019 Carol Jamison
(CAH), Senate Secretary (pages 3-13)

4:05-4:10 IV.

LIBRARIAN’S REPOR | October 23, 2019 Michelle Haberland
(CAH), Senate Librarian
a. General Education and Core Curriculum Committee – Finbarr
Curtis (CAH)
b. Undergraduate Committee – Chris Cartwright (CAH)
c. Graduate Committee – Jennifer Kowalewski (CAH)
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4:10-4:25 V.

ACTION ITEMS

1. Discussion Item - NTT Assistant Professors | Donna Mullenax
(page 14)
VI.
4:25-4:35 A.
4:35-5:15 B.

OPEN FORUM – Free Speech Presentation
Presenters: Maura Copeland and Others
Discussion: All

5:15-5:25 VII.

PRESIDENT’S REPORT – Dr. Kyle Marrero, President

5:25-5:35 VIII.

PROVOST’S REPORT – Dr. Carl Reiber (VPAA)

IX.
SENATE EXECUTIVE COMMITTEE REPORT
5:35-5:45 A.
New Business RFIs – October 2019
1. RFI on University Closure – FS Committee on Planning, Budget
and Facilities
Response Given, Accepted by FS CPBF, will be posted on Share
Point (page 15)
2. RFI on Bookstore – Delayed to November | VP of Business &
Finance Meeting 10/23 to discuss future of Bookstore Merger
(pages 16-17)
3. RFI on Book Availability at the University Store – Response
Given by Bookstore; Senators working on drafting a
Resolution for Senate to Ratify in November FS Meeting (pages
18 – 26)
4. RFI on Implementation of the Inclusive Excellence Study’s
Recommendations for Fostering Community on the Armstrong
Campus – Information Requested from the President/Provost/
and 3 Faculty Senate Committees on Student Success, Welfare
and Faculty Development | Discussion Item for November FS
(pages 27-28)
5:45-5:50 B.
Old Business RFIs – September 2019
1. RFI on Student Names on Class Rolls
In subcommittee of FS Student Success, working with
Enrollment Management | Full Report at November FS
(page 29)
2. RFI on Student Conduct Board/ Academic Dishonesty /
Response Given & Additional Information Requested
(pages 30-31)
5:50-5:58 X.
ANNOUNCEMENTS AND UPDATES: Vice-Presidents &
Committee Chairs
6:00
XI.
ADJOURNMENT

*All Senate Meetings are recorded. Edited Minutes will be distributed.
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Georgia Southern University Faculty Senate Meeting
September 17, 2019
Executive Summary: For the meeting of the Faculty Senate on September 17, 2019, no action
items were brought forward, but several discussions were held. A full account of the meeting is available
below.
Helen Bland (JPHCOPH) called the meeting to order at 4:00 p.m. The Senate accepted the minutes of
the August 27, 2019 Senate meeting with the understanding that several errors would be corrected. The
Librarian’s Report was approved, and Finbarr Curtis (CAH) reported that the General Education and
Core Curriculum Committee held their first meeting in which he was elected committee chair. Helen
Bland (JPHCOPH) then made several announcements which are detailed in the Minutes below.
President Marrero reported on several items. First, he gave an update on Inclusive Excellence and noted
several upcoming events related to these initiatives. He spoke about forthcoming changes in faculty and
staff awards and announced that faculty can give input in several scheduled listening sessions. He then
spoke about enrollment and the importance of the fall mini- mester as an opportunity for enrollment
increases. Next, he turned to enrollment, noting that the system gave all institutions a reprieve until
November 20th to submit budgets. GSU’s formula budget reduction for FY2021 is $6.95 million. $3.2
million recurring is set aside, and the university must come up with $3.8 million to compensate for
formula funding. He stated his desire to identify 6.3 million dollars so we will have investment money
for the future. He emphasized that a major priority is not to affect students negatively. Dr. Marrero then
announced that his investiture ceremony will be held on October 24th on the Armstrong campus and on
October 25th in Statesboro. He concluded his report to the Senate with an announcement about a
memorial service for Armstrong Emeritus Professor Bob Strozier.
The Senate also received an update from Provost Carl Reiber. He spoke on Core Curriculum reform.
He explained that the core curriculum will be cut from 42 to 30 hours. He said that currently we do not
have much information on this issue, but he hopes that institutions will be able to choose how to use
the 12 cut hours. He then spoke about the recent hurricane evacuation and the necessity of using Folio
so classroom work can continue. He noted that two celebrations will be held this year to honor faculty
accomplishments, one in October and another in April.
Hereafter, the university will host one event each April. He then spoke on recruitment, noting that dual
enrollment is an excellent way for GSU to recruit students.
Dr. Maxine Bryant (PDAC), Chair of President’s Diversity Advisory Council, gave a slide presentation
on the current work of this council. She also mentioned several upcoming events.
The Senate discussed five RFIs, all available on Share Point for review. By way of
announcement, Chris Cartright (CAH) gave an update from the Undergraduate Curriculum
Committee pointing out that any items requiring USG approval must be submitted to this
committee by February 4.
The Senate adjourned at 5:55 pm.
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MINUTES
Officers: Helen Bland (President )Trish Holt (President-Elect) Carol Jamison (Secretary)
Michelle Haberland (Librarian) Dustin Anderson (Past-President and Parliamentarian)
Voting Members Present: Leticia McGrath (CAH) Robert Costomiris (CAH) Jennifer Kowalewski
(CAH) James Todesca (CAH) Chris Cartright (CAH) Jack Simmons (CAH) Amanda Konkle (CAH)
Lisa Abbott (CAH) Finbarr Curtis (CAH) Solomon K. Smith (CAH) Richard Flynn (CAH) Kevin
Jennings (CBSS) Nick Holtzman (CBSS) P. Cary Christian (CBSS) Nancy McCarley (CBSS) Pidi
Zhang (CBSS) Barbara King (CBSS) Delores Liston (COE) Nedra Cossa (COE) Fayth Parks (COE)
Linda Ann McCall (COE) Lucas Jensen (COE) Nancy Remler (COE) Abid Shaikh (COSM) Ionut Emil
Iacob (COSM) Yi Lin (COSM) Hans-Joerg Schanz (COSM) Marshall Ransom (COSM) Jeffery Secrest
(COSM) Sungkon Chang (COSM) Traci Ness (COSM) Donna Mullenax (COSM) Jennifer Zettler
(COSM) Andrew Hansen (JPHCPH) Barbara Ross (Liberty) Jessica Garner (LIB) Kristi Smith (LIB)
Lori Gwinnett (LIB) Mark Hanna (PCB) Chuck Harter (PCB) Stephanie Sipe (PCB) Lowell Mooney
(PCB) Bill Yang (PCB) Maliece Whatley (PCB) David Calamas (PCEC) Cheryl Aasheim (PCEC)
Rami Haddad (PCEC) Chris Kadlec (PCEC) Hayden Wimmer (PCEC) Jim Harris (PCEC) Wayne
Johnson (PCEC) Christy Moore (WCHP) TimMarie Williams (WCHP) Katrina Embrey (WCHP) Jan
Bradshaw (WCHP) Chris Hanna (WCHP)
Alternates Present: Lisa Dusenberry Alternate (CAH) Christina Olson (CAH) Youngjoo Lee (CBSS)
Barbara Hendry (CBSS) Shelli Casler (COE) Elizabeth Barrow (COE) Allison Lee (PCB) Mary Bester
(WCHP)
Voting Members Not Present: Jeffery Riley (CAH) Jorge Suazo (CAH) Tony Morris (CAH) Heidi
Altman (CBSS) Christopher Brown (CBSS) Addie Martindale (CBSS) Grant Gearhart (CAH) Daniel
Chapman (COE) Cathy MacGowan (COSM) Justin Montemarano (COSM) Shijun Zheng (COSM)
Dziyana Nazaruk Senator (JPHCPH) Liberty Jake Simons (PC B) Bill Wells (PCB) Li Li (WCHP) Marian
Tabi (WCHP) Gina Crabb (WCHP) Susan Hendrex (WCHP) Anoop Desai (PCEC)
Administrators and Guests: Kyle Marrero (President) Carl Reiber (Provost and VP for Academic
Affairs) Diana Cone (Vice Provost) Chris Curtis, (Vice Provost) Christine Ludowise (Associate Provost)
Donna Brooks (Associate Provost) Melanie Miller (VP for Student Affairs) Rob Whitaker
(VP for Finance and Operations) Amy Ballagh (Associate VP for Enrollment Management) John Lester
(VP for Marketing & Strategic Communication) Curtis Ricker (Dean, College of Arts and Humanities)
Ryan Schroeder (Dean, College of Behavioral & Social Sciences) Ashey Walker (Dean of the Graduate
College) Stuart Tedders (Dean, Jiann-Ping Hsu College of Public Health) Allen Amason (Dean, Parker
College of Business) Mohammad Davoud (Dean, AEP College of Engineering and Computing) Barry
Joyner (Dean, Waters College of Health Professions) Ted Brimeier (CBSS) Candace Griffin (Provost’s
Office) Marcus Mosley (FYI) Terri Flateby (Ass. VP) Amy Smith (Ass. VP Enrollment Managemnet)
Ted Engel (Honors Program) John Kraft (CBSS) Olga Amarie (CAH) Brenda Blackwell (CBSS), Teresa
Winterhalter (Ass. Dean, CAH)
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I. CALL TO ORDER Helen Bland (JPHCOPH) called the meeting to order at 4:04.
II. APPROVAL OF AGENDA - Helen Bland (JPHCOPH) made a motion to approve the agenda
for the September 17th meeting. Trish Holt (COE) seconded the motion. The motion passed.
III. APPROVAL OF THE MINUTES Carol Jamison (CAH), Senate Secretary, made a motion for
approval of the minutes from the August 26th meeting. Michelle Haberland (CAH) seconded. Senators
noted several omissions in attendance and a typographical error. The motion to accept the Minutes
passed with the understanding that these corrections will be made.
IV. LIBRARIAN’S REPORT: September 17, 2019 – Michelle Haberland (CAH), Senate
Librarian, made a motion to approve the Librarian’s Report. Robert Costomiris (CAH)
seconded the motion. There was no discussion. The motion passed.
a. General Education and Core Curriculum Committee
Finbarr Curtis (CAH) reported that this committee’s first meeting was largely informational. He was
elected chair at the meeting. He reminded Senators that Core Assessment reports are due October 1.
The committee discussed coming changes to the core but have little information about those changes at
this point. Richard Flynn (CAH) noted that the Senate would have to vote on any action items from this
committee. There were none. The motion to accept the committee’s minutes passed.
V. FS PRESIDENT’S UPDATES – Dr. Helen Bland (JPHCOPH) presented some friendly reminders
about Senate conduct. She then gave the following updates: Stephanie Sipe (PCOB) will continue to
chair the SRI ad hoc committee, and Faculty and Staff Development listening sessions will be held.
Michelle Haberland (CAH) pointed out that there is an error on the Senate Website that lists wrong
deadline for RFIs and motions and discussion. The correct deadline is October 7.
VI. ACTION ITEMS - none
VII. PRESIDENT’S REPORT – Dr. Kyle Marrero (President) reported on the following:
1. Dr. Marrero spoke on GSU’s Inclusive Excellence initiatives. Dr. Damon Williams’ report has been
distributed across campus. Dr. Williams will visit campus October 2 and 3 for faculty to engage further
with him. President Marrero has held his first meeting with the Student Advisory Committee on
Diversity and Inclusion. He will meet with this committee every two weeks. This group will partner
with Student Affairs for an October 10 event in which the University Police Department, Statesboro
police department and Bulloch sheriff’s department will meet with students. A similar event will be
held on the Armstrong campus. The search for an Associate Vice President for Inclusion and Diversity
has been posted. President Marrero urges Senators to look at Damon William’s seven
recommendations.
2. Dr. Marrero commended Ava Edwards (Staff Council Chair) and Helen Bland (JPHCOPH) on their
excellent work in helping determine the best ways to appreciate faculty and staff. Award ceremonies
are scheduled for September 23rd on the Armstrong campus and September 25th in
Statesboro. Twelve pillar awards will align with the twelve pillars of GSU’s strategic plan. Twenty-four
awards will be granted, as well as a team award and an employee of the year award. The employee of
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the year will win a free parking space. We will also honor both faculty and staff for their years of
employment.
3. Dr. Marrero spoke about enrollment. He stated that the nonpayment drop date has passed as has the
date for reinstatement. Our next opportunity to enroll students is for the Oct 14th mini- mester. This
date corresponds with our deadline for submitting our census. The university needs to hit 327,000
credit hours to be flat and a head count of 26,408 head count. However, credit hours are more
important.
4. He then explained that we are now working through the prioritization process regarding budget. All
USG institutions were granted an extension until November 20th, a four-week reprieve. Budget
reduction based on enrollment decline is just short of 7 million dollars. Our initial reduction was 3.8
million dollars. Moving forward, Dr. Marrero explained that we want to make sure we cover any
enrollment decline and can also cover promotion, tenure, and health benefit increases. Our E-tuition
reduction is $567,000 recurring. The faculty and staff equity goal is to move the base amount to 70% of
the floor or 90% of Peer Median and for staff moving them to 93% of the first quartile. To do so will
require one million dollars, recurring. He states his desire to identify 6.3 million dollars so we will have
investment money for the future. He emphasized that a major priority is not to affect students
negatively. We do not want to hamper student support services. Students’ time to degree must not be
impacted by any decision made; following priorities include student success services; enrollment
management; operational effectiveness. We need to continue working on enrollment strategies, and we
need to ensure continued operational effectiveness. We will look through this filter as we plan the
budget.
5. Dr. Marrero announced that his investiture ceremony will be held on October 24th on the Armstrong
campus and on October 25th in Statesboro. He plans to have six speakers to speak on six values of our
strategic plan. The Armstrong event begins at six pm. The actual investiture will be at 10:00 am in
Statesboro. The investiture will be tied to homecoming events.
6. Finally, Dr. Marrero acknowledged that a memorial service will be held tonight for Armstrong
professor emeritus Robert Strozier.
Questions and Discussion:
Lisa Abbot (CAH) asked if classes would be cancelled for the investiture on the 25th. Dr. Marrero
replied that it would not be mandatory to cancel classes, but professors could choose to do so.
Michelle Haberland (CAH) asked how close we are to meeting goals for headcount and enrollment.
President Marrero responded that the university is currently 400 under head count and 4000 credit
hours short.
VIII. PROVOST’S REPORT – Dr. Carl Reiber (VPAA)
Dr. Reiber reported on general education core reform. He explained that a committee of provosts had
been tasked with revising the core. This committee gave the recommendation to cut core hours to
thirty. He explained that we are waiting for more information. Christine Ludowise (Provost’s Office)
is our representative. Dr. Reiber is meeting with Student Governance and Academic Affairs to receive
feedback.

6

He then spoke about GSU’s hurricane plan. He stated that the general consensus was that we should
aggressively push out the message to use Folio during any time that the university needs to be closed.
Some faculty were concerned about making up days. The reason we are using Folio is so we don’t
have to make up missed days due to inclement weather. We will send the message to students that
campus closure is not course closure or a holiday. Course work will continue online.
Dr. Reiber discussed two faculty success celebrations that will be held this year. The first one will be
in October to honor faculty accomplishments from last year. In April, President Marrero will have his
awards ceremony, and in academics, we will celebrate other successes of faculty. We will also
recognize department and college awards. He reiterated that there will be two faculty success
ceremonies this year, and afterwards only one to be held each April.
Midterm courses are a way to help student credit hours and head count, Dr. Reiber explained. It is
important to expand these offerings. Also, we are looking at dual enrollment as a great way to recruit
students. We need to work in the community and school districts to engage students and encourage
them to come to GSU.
Dr. Reiber met with deans this morning. Deans have presented to him prioritized faculty lines that
are most important to expand programs and allow progression. Deans will receive documents later
this week to further budget plans.
Questions and Discussion:
Wayne Johnson (CEC) asked if the provost would be willing and able to provide colleges with faculty
travel for peer-reviewed conferences and presentations. Dr. Reiber replied that his office will do what
it can within budget constraints. He has met with deans who are now adjusting the budgets. How a
dean chooses to spend money is up to the college. Some faculty are deeply engaged and generate
research funding on their own. Others, such as junior faculty, may need
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more support. He stated that his office has pushed more money out to colleges and contact your
deans for further discussion.
Jim Harris (CEC), in referencing the reduction in the core curriculum from 42 to 30 hours, noted that
the committee that is cutting the core does not know what they are cutting. He asked if this was correct.
Dr. Reiber responded that yes, this is fundamentally so. They want to pare back hours to 30 but haven’t
defined the cuts. Dr. Reiber noted that some things can’t be cut such as freshman English, Georgia
History, and math (state legislation mandates certain courses). Other elements will be addressed at the
system level with input across the state. He would like GSU and other institutions to have latitude to do
what is best for their institutions, but the final decision is up the General Education Core Committee.
Jim Harris (CEC) followed up by noting
that it isn’t wise to cut the fat until you know how much fat there is. A butcher doesn’t do this, he
explained.
Chris Cartright (CAH) observed that most faculty have concerns about the process through which core
changes are taking place. What are best avenues for us to ensure that there is faculty representation in
this process? What is our representation and how can we ensure they are heard? How can we advocate
for a strong academic basis emphasizing that don’t want a less rigorous liberal arts education. Dr.
Reiber said there will be webinars, conference calls, and other venues in which we can actively
participate. Also, we have a voice with the Faculty Senate. We will advocate for what our institution
feels is appropriate. He noted that one goal is to incorporate more descriptive categories. For instance,
he asked, how many people know what Area F is? The Chancellor’s office has looked nationally at
general education core courses, and we have a fairly large number in comparison. We have the
opportunity to use the twelve hours that are cut to our advantage. Michelle Haberland (CAH) inquired
about the timeline for core revision. Dr. Reiber replied that changes at the system level will occur
within a year, but other approvals would likely take the next year for implementation.
Returning to the topic of hurricane campus closure, Donna Mullenax (COSM) asked if, when campus
closed, online classes also closed. Dr. Reiber replied that students should have continued coursework
online or through Folio. Donna Mullenax followed up by noting that her teaching assistant was unable
to log time while the university was closed. Dr. Reiber said this could be addressed. He added that
there are other complications that also need to be addressed.
Lisa Abbott (CAH) asked if there will be faculty input on the Faculty Evaluation Form. She is a
creative scholar, and she expressed concern that this form does not recognize creative scholarship. She
expressed frustration that this is the fourth or fifth format redo she has experienced. Helen Bland
(JPHCOPH) explained that the template came from a committee at the request of faculty over a year
ago and had one administrative representative from each college.
At the beginning of this year, templates were sent to the SEC for feedback. Much of the feedback was
that the templates were just boxes and departments and colleges determine how to fill them. The SEC
reviewed the forms and most of the SEC members were fine with the forms. Richard Flynn (CAH) said
that the SEC does not have the authority to act on this. Departments should approve all evaluative
forms. To have this come down by administrative fiat is not indicative of shared governance. Diane
Cone (Provost’s Office) explained that templates and forms do not
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dictate content. She said that content is determined by departmental and college guidelines. Richard
Flynn (CAH) said that this response did does not satisfy him. Helen Bland agreed to set up a
mechanism for faculty input and told Richard Flynn that the Senate will follow up on his concerns.
Later in the discussion, Helen Bland requested the Richard Flynn put in an RFI to get more
information on the forms.
IX. Presentation on Inclusive Excellence – The Year Ahead – Dr. Maxine Bryant (PDAC), Chair
of President’s Diversity Advisory Council
Dr. Bryant presented a Power Point slide show detailing GSU’s Exclusive Excellence plan, which is
based on Pillar Three of the university mission. The Diversity Advisory Council is defining Inclusive
Excellence for our campus. Her committee read Dr. Williams’ report and brought forward the mission
to create an inclusive campus environment. GSU is creating a cabinet level office to ensure that this
goal is met. Dr. Bryant then listed the following actions that are underway as we move forward to
meet these goals: the creation of adversity officer who sits on the cabinet, create college-level
diversity councils, and create educational opportunities focusing on diversity, equity, and inclusion.
Questions and Discussion;
Barbara Hendry (CBSS) said that while she appreciates the efforts of the committee, she finds it
troubling and ironic that with the reform of the core curriculum, we are now in the business of possibly
cutting disciplines in social sciences and humanities whose primary goal is to understand history of
racism, sexism, and other forms of discrimination. Stephanie Sipe (PCOB) asked about the origins of
the groups and committees working on these initiatives. Is there opportunity for representation from all
colleges and campuses? Dr. Bryant responded said that the Diversity Council grew out of a group on
Armstrong campus. Teresa Winterhalter (Ass.
Dean, CAH) noted that everyone was invited last fall when a call for participation was sent out. In the
spring, listening sessions were held and all campuses were informed via email. Christy Moore
(WCHP) inquired about a bulletin board in Victor Hall on the Armstrong campus that was perceived
as racist. Dr. Bryant responded that it was taken down within hours of being put up and was created
without malice. Dr. Moore responded that the bulletin board should never have been put up in the
first place.
Chris Cartright (CAH) noted that the inclusive excellence initiatives at GSU began after a few
specific incidents which reflect ideological perspectives that are incongruous with the values of public
universities. He asked if our focus on inclusion implies that we accept and tolerate all ideological
perspectives, and if so, how will this comply with our efforts to ensure that minoritized faculty, staff,
and students feel included in our campus culture? Helen Bland (JPHCOPH) asked him to send this
question forward as an RFI. He agreed to do so.
X. SENATE EXECUTIVE COMMITTEE REPORT
a. RFI – Transparency of Limited Terms being Converted to Assistant Professors
Question:
Why were lecturers and senior lecturers not given the same opportunity as the limited term
faculty to become assistant professors?
9

RATIONALE(S): As you are aware, recently some non-tenure track limited-term folks were
directly appointed to non-tenured Instructor positions rather than Lecturer positions. It has been
explained to me that this Instructor position is equivalent to a non-tenured Assistant Professor rank,
and promotion to Associate Professor (and beyond) is now possible for these folks.
Additionally, I have been told that these folks received a pay increase that was not considered for those
of us with similar rank and experience. Many of us have some concerns about the lack of transparency
in this decision, the lack of equity in the consideration of ensuing pay increases, any consequences this
decision could have concerning future pay adjustments, and the other implications that could occur
moving forward with people serving in an equal capacity but with different ranks and therefore
compensations.
Helen Bland (JPHCOPH) read the response from Dr. Reiber:
Dr. Reiber: Georgia Southern University had been in significant violation of USG policy regarding
Limited Term Faculty (LTF) and length of employment. USG policy limits LTF to two years of
employment. Georgia Southern University had over thirty faculty who had been employed for more
than two years and as such should have been terminated June 30, 2019 based on USG policy. To avoid
terminating these long standing and productive faculty, the Office of the Provost chose to convert LTF
who had been employed for more than three years to a corresponding regular faculty rank. Those LTF
who had earned a master's degree were converted to the rank of Lecturer and LTF who had earned a
PhD were converted to the rank of Non-Tenure Track Assistant Professor. This was in keeping with the
institutions policy on degree, rank and career ladder (i.e. promotion eligibility). The conversion of LTF
with a PhD to the rank of Non-Tenure Track Assistant Professor was also intended to stay in
compliance with both USG and SACSCOC policy regarding the 20% cap on Student Credit Hours
taught by lecturer. Georgia Southern University is very close to the maximum allowed percentage.
Donna Mullenax (COSM) stated that senior lecturers are frustrated because they were not given the
opportunity for this promotion. Dr. Reiber responded that the university had a compliance issue that
needed to be corrected. We did as much as we could afford. We will again look at PhDs this budget
cycle, he said. We cannot convert all eligible lecturers to non-tenure track assistant professors because
of budget constraints, but we are trying to move forward systematically and in a fair manner. The
career ladder for lecturers is different than that of non- tenure track faculty, so we must have those
conversations. We are looking at this now as budget process rolls out. Donna Mullenax (COSM) then
asked if the two positions be evaluated differently. Dr. Reiber responded that the handbook lists
standards of promotion for non-tenure
rack and for lecture advancement. The new rank of principal lecturer is being worked out in
departments. There are criteria in place, but they are college and department specific.
b. RFI – Faculty Salary Study Regarding the Lecturer Line (response on Share Point)
Question:
As the faculty study results have come back, questions have formed among the lecturers and senior
lecturers as to how they were classified. Were lecturers and senior lecturers grouped together? If so,
why? Where did the $37000 number come from? Who were we compared to?
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Rationale: Assistant Professors, Associate Professors and Professors were kept separate in this study.
It appears to us that the lecturers were grouped with the senior lecturers because we are getting the
same numbers on our letters. We do not feel it is fair if lecturers were placed in the same category as
senior lecturers.
Response: Helen Bland (JPHCOPH) replied that Michael Toma’s report shows that lecturer
levels were looked at differently. This report is available online.
c. RFI – Student Names on Class Rolls (moved to Student Success Committee, charged to bring an
actionable item to general FS meeting)
Question:
Is there a way we can have student's names on class rolls reflect their chosen name rather than
given name?
RATIONALE(s):
This question is primarily directed to protect students who are trans-gendered and going through the
transitioning process. Due to their age many have not yet filed to legally change their given names.
Therefore on the first day of class they face being "outed" when their name is called to confirm
attendance. While "John Smith" may be presenting as Joanna Smith, this moment of identification in
class reveals that she is trans-gendered. This can put these students at risk for bullying. Faculty have no
way of knowing that a student goes by another name unless that student tells them. This puts the onus
completely on the shoulders of the student, who may not be comfortable speaking to the faculty
member beforehand. If we could have the option for students to have their preferred name on the rolls
it would solve this concern for faculty and students alike. I have included two articles that discuss the
issue of transgendered students on college campuses.
Response: Helen Bland (JPHCOPH) explained that this issue is currently under consideration by the
Faculty Senate Student Success Committee and will be discussed at next Senate meeting
d. RFI – Student Conduct Board/Academic Dishonesty (moved to appropriate personnel,
waiting on response) (p.26)
Question:
Why has the responsibility for Academic Dishonesty review been moved from the Student
Conduct Board to the Provost's Office? Who in the Provost's Office will review the many cases of
this that were previously handled by a board of faculty? Which pillar does this support?
RATIONALE(S):
https://students.georgiasouthern.edu/conduct/resources/faculty/academic-dishonesty/ There is a
quickly constructed message indicating a new form for reporting academic dishonesty, with little to no
explanation of how these cases will now be reviewed in the Provost's Office.
Response: Helen Bland (JPHCOPH) said that the SEC has moved this issue to the Dean of
Students and is waiting for a response to share at the next Senate meeting.
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e. RFI – Inversion (moved to Faculty Welfare Committee, charged to bring an actionable item to
general FS meeting)
Title: Inversion
Yes, faculty understand the salaries cannot be fixed overnight. However, I have had many faculty
approach me about the inversion problem. As staff are being brought up to appropriate salaries and
new hires are being paid to entice them in, what will be done to support those of us that have been
here for a long time. Several faculty expressed frustrations along the following lines:
1) New lecturers being hired at a pay less than $1000 under senior lecturers. Several senior lecturers
have expressed frustration to me because they did not get a salary study raise, yet the new hires are
making almost as much as they are now. Some of these senior lecturers have been around for 15+
years.
2) Similar frustration has been expressed by faculty in the tenure faculty line where the new hires are
being paid more than associate professors or full professors. 3) The third frustration being presented is
how the limited term people that were converted to "permanent" lecturers and assistant professors.
Several faculty have claimed that the non-tenured track assistant professors are being paid more than
the senior lecturers.
To sum up, what is being done with inversion as many faculty are getting frustrated with the
inversion they are perceiving.
Response: Helen Bland (JPHCOPH) said that this RFI has been moved to the Faculty Welfare
Committee and may be discussed at the October Senate meeting.
Questions and Discussion:
Traci Ness (COSM) asked if non-tenure track lines used to convert lecturers to assistant
professors would affect the hiring of new tenure-track assistant professors. Dr. Reiber (Provost)
explained that we have had limited term faculty who had been teaching for us for as many as
sixteen years. He said that this isn’t right because the salary is disturbingly low. We sought to rectify
this by converting some lines as appropriate. These faculty members were already teaching and
factored into the regular teaching load and rotation of programs, so no, they don’t bias the departments
from hiring tenure-track faculty. Traci Ness then asked as a follow-up whether these faculty are
included in the count of lecturers. Dr. Reiber said that they are not.
They are no longer lecturers and do not count in the 20% lecturer line. Finbarr Curtis (CAH) asked
about budget savings for non-tenure track as opposed to tenure-track hires. He stated that we do not
want to cut tenure-track lines. Helen Bland (JPHCOPH) remarked that this issue goes beyond the RFI
under consideration. She asked Dr. Finbarr to submit his question as a new RFI.
Dustin Anderson (CAH) told Senators that Michael Toma’s report is available on the Human Resources
tab of the myGS website.
XI. OLD BUSINESS – none
XII. ANNOUNCEMENTS AND UPDATES: Vice-Presidents & Committee Chairs
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Chris Cartright (CAH) reported that the Undergraduate Curriculum Committee met last week, but
minutes were not yet approved. The Committee had some curricular items which were approved and
sent through CIM. He instructed Senators to go to the Committee’s page on the Faculty Senate website
to find their calendar which gives dates for curricular approval. The committee added it is important to
get as many items as possible through by February 4 if those items need USG approval. He also
reminded Senators that units wishing to expand programs to another campus must go through CIM for
approval through the appropriate curricular committee.
XIII. ADJOURNMENT
A move to adjourn the meeting was made and seconded. The meeting adjourned at 5:55 p.m.
Respectfully submitted,
Dr. Carol Jamison (Senate Secretary)
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Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1
Mail: fsoffice@georgiasouthern.edu

E-

Discussion Item Request Print View
SHORT TITLE
(Please provide a short descriptive title that would be suitable for inclusion in the Senate Agenda.)
NTT Assistant Professors

SUBJECT OF DISCUSSION:
(Please state the nature of your request as concisely as possible.)
This request for discussion follows from the RFIs answered in the September meeting. I would like to open the floor to
discuss the non-tenure track assistant professor line, its possible meaning for the university, the impact it has on the
lecturer line, and more.
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for the University and not a
matter concerning only an individual college or administrative area.)
1) The initial part of the conversation I would like to have is “how will this position be evaluated?” After researching the
2019-2020 GSU Faculty Handbook per the provost’s response that the guidelines would be in the faculty handbook, I
was unable to find the guidelines for promotion for this position. Promotion guidelines exist for tenure track lines as well
as lecture and senior lecturer lines. This poses a significant problem as there are NTT assistant professors that have
submitted dossiers for promotion and there are no guidelines in the departments, college, or faculty handbook to follow.
There are five year review guidelines in the faculty handbook that were adopted in the Spring 2019 semester. 2) The
second part of the conversation I would like to have is the impact this position may have on the university as department
chairs are challenged to offer more classes with fewer faculty. Since this position does not count toward the 20%
according to the BOR, the NTT faculty can teach more classes for the same salary. Will this lead to a reduction of
research faculty (grant writing faculty and undergraduate research mentors)? Will the NTT assistant professors have to
go up for promotion? Another issue that has arisen is the moral of the lecturers and senior lecturers who did not receive a
salary study bump, while the NTT faculty appear to be doing the same job at assistant professor salaries.
If you have an attachment, press the button below to attach to form and send.
Click here to attach a file

Click here to attach a file

Click here to attach a file
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To The Issue of Reorders and Out of Stocks That Affect Campus:
When answering the questions of why does the Bookstore suffer from out of stock/reorder issues, there
are a myriad of reasons and/or scenarios. The following information is a detailed account of the process
of Instructor Adoptions to Orders and the importance of submitting necessary information that meets the
University System of Georgia and Georgia Southern University’s guidelines and directly affects our ability
to provide materials in a timely manner.
Information to Faculty about Bookstore Adoption Process
Adoptions are due:
Spring – OCT 15th
Summer – FEB 15th
Fall – MAR 15th
HOW TO SUBMIT ADOPTIONS
Since the beginning of Spring Term 2019, the University Store invested into an adoption collection
software called VERBA COLLECT. Verba Collect is the preferred method of adoption submission as it is a
personalized and guided experience that ensures all of the necessary information has been provided.
Emails to TEXTBOOKS@GEORGIASOUTHERN.EDU are the next preferred method of adoption
submission, although the emails need to include all of the necessary information so that we do not
spend more time than necessary communicating back and forth to determine what material is being
requested – we have a form that we can send to you if you want to email your adoption and do not
know what information to list. Lastly, phone calls for adoptions are okay, however it is best practice to
email us the adoption information so that there is a record – any miscommunications via phone are hard
to track and can cause huge issues with incorrect materials being ordered, etc. “No Textbook Required”
and “same as last semester” are both still adoptions and need to be submitted.
**All courses assigned to an instructor in Verba Collect are pulled from Banner. If you as an instructor
are no longer assigned to a course that is listed for you in Verba, please let us know and we will remove
your name from the course. The Bookstore does not manually assign courses in Verba – this information
was submitted by your department to Banner – if you are removed from a section we DO have to
manually remove you in Verba. It takes seconds and does not impede your ability to submit adoptions
for your correctly assigned courses.
**Some of the major features of Verba Collect are that we can communicate individually with each
instructor about their chosen material or mass-email instructors requesting their material information.
We can also track all communication as well as previously adopted material that is available for your
review as an instructor. It is not limited to your previous courses, but any instructor’s courses.
NECESSARY ADOPTION INFORMATION
Certain information should be provided BY THE INSTRUCTOR for their adoption:
*Verba Collect will guide you through submitting this information
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- Course(s) that books are associated with, especially if more than one course. DEPT, COURSE, SECTION.
“My course” is not the best information.
- Requirement Code (REQUIRED, RECOMMENDED, OPTIONAL, SEE PROFESSOR, etc.)
- Title
- Author(s)
- ISBN
- Edition/Publication Year
- Publisher
More information that is incredibly helpful for us to make sure we are ordering the correct material:
- Whether or not the book comes with an access code, whether or not that access code will be required
for your course (Pearson’s Mastering, McGraw Hill’s Connect, etc.)
- If you require for students to have the physical version of a book (as in digital version is not allowed
due to in class work, open book tests for which you would not allow a digital book, your required book is
a workbook that needs to be written in, etc.)
- Estimated enrollment (we check the enrollment for courses and take that into consideration for our
estimated sales and order amounts – if your course has 22 seats but you only ever have ~6 students
register, or if your course has 22 seats but you regularly have ~28 students, that is good information for
us to have)
** No Textbook Required IS an adoption and it must be submitted.

ADOPTION APPROVAL PROCESS
- If an ISBN is not provided for a title, we have to determine what ISBN is the correct ISBN and then
confirm with the instructor that we have identified the correct material before we move any further.
Depending on the material, it can take anywhere from minutes to hours to figure out what is being
requested.
- Determine that the ISBN (the ISBN-13 should always be provided by the instructor so that we can
guarantee that we are processing the correct material) is correct and not a Kindle ISBN, Publisher
Consignment Rental ISBN, or anything else that we cannot provide in our store.
** Sometimes the ISBN for an item (especially packages with a book and access code) will be different
than what is listed online. ALWAYS discuss with your sales rep for the publisher what ISBN will be for
your material. (If you don’t know who your sales rep would be, please contact the Bookstore and we will
give you all of the necessary contact information and can also start the dialogue with the sales rep for
you.)
- Determine if the item is current or old edition; determine who the publisher is; determine who
distributes the item; determine the availability of the item between wholesalers/publishers/distributors.
- If a title is current edition and is available, the adoption is APPROVED.
- If a title is old edition but readily available from a wholesaler/distributor, the adoption is APPROVED.
- If a title is old edition and is not available from a publisher or wholesaler/distributor, the instructor is
notified that we will not be able to guarantee that we can satisfy the estimated sales for the course. We
research to determine if there is a new edition/version available for the requested title, and provide that
information to the instructor in case they would like to change to the new, available material. If the
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instructor chooses to keep the lesser/non-available title, we still approve the adoption and will order
what we can, but we cannot guarantee that we can get any or enough of these titles.
- We do not consider Amazon, Chegg, Half Price Books, or any other online marketplace when buying
books in bulk. Any books purchased from these other online marketplaces are nonreturnable. We have
purchasing limits for Amazon that are low enough that we could only buy enough books for a very small
number of courses before we hit our limit. A single purchase is limited to $1000, and for the entire
month we are limited to $5000 for purchases with our University Purchase Card. This includes any
custom titles where credit cards are required for course materials. Prepaid orders constituted $3050 of
our available $5000 limit.
- We have students who receive their materials through scholarships, and typically any hard to get books
that they need will be the majority of what we can spend with Amazon. The University Store is fully
responsible for the cost of Dual-Enrolled students’ materials.
- Buying books from online marketplaces like Amazon, etc. remove the students’ opportunity to
purchase their materials elsewhere. It should also be considered that students for a specific course at
Georgia Southern are not the only students/people that may be buying these books on Amazon. A title
with only 12 available copies on Amazon and none available from any approved vendors for a course
with 24 students may not be the best choice as far as making sure all students have the opportunity to
purchase their required materials – regardless of price.
- Once a title has been approved, we record the information in our Adoption System to prepare the
estimated sales information and list the material online for students to view.
- Once an adoption is approved, we determine the enrollment (or anticipated enrollment depending on
how early the adoption is received) of the course.
- After determining enrollment, we look at each title that has been adopted and look at all of the
previous semesters’ sales history (percentage of books sold to students enrolled – rented books
included)
- We input these numbers into a formula that determines the estimated sales for the new term. This
formula includes the percentage of books sold to the students enrolled, PLUS a buffer percentage –
meaning that we do order more books than we think we will sell.

HOW WE ORDER YOUR ADOPTED BOOKS
- As we receive adoptions, our system keeps a record of all the books we have estimated that we need
to buy. This is our “OPEN TO BUY” list. We send these lists – “WANT LISTS” -- out to Wholesalers
regularly once we’ve reached the adoption due date so that we can try to source as many USED or LESS
EXPENSIVE copies of books as we can before we begin ordering new books from publishers. These books
are held for us and then shipped to us a few weeks before the start of term.
- With major publishers like McGraw Hill, Pearson, and Cengage, fulfilling the want list with national
titles may be easier because of the volume of available materials.
- With novels and custom publications, it can be a struggle to fulfill the wants lists because inventory is
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not available and no approved vendors of the USG system carry stock of the title.
- If your book/material includes an access code we will always order those new from the publisher
- If your book is a workbook or if the student will need to purchase it new – PLEASE make note of this. If
the item is not listed as a lab manual, workbook, etc., we may not be able to determine that it should be
new and not used.
- With books or titles we have communicated will be hard to source, we cannot guarantee that our
WANT LISTS will be fruitful, but we will try to find those books if the instructor does not choose to move
to a more available text.
- A few weeks before the start of the term, our system will take account of everything we have been
able to source through our WANT LISTS and remove those items/quantities from our OPEN TO BUY list.
Everything remaining on this list is sorted by Vendor/Publisher and then purchase orders for each
vendor are created.
- Once the orders are created, the orders are placed with the Publishers. This is a very time consuming
process – between waiting in queue to speak to a publisher’s order team and actually communicating
the order, we find that orders regularly can take anywhere between 20 minutes and 1 hour to place.
- Once books are ordered, we estimate that it will take between 8-10 business days for those books to
arrive. When it is during the month that the semester begins, the publishers are incredibly busy sending
out books to other schools nationwide. It can take DAYS before an order that has been called in is
actually processed on the publisher’s side.
- Just because we order a title does NOT mean that the vendor/wholesaler can provide the needed
quantity.
- If books are not adopted until the semester begins, for some publishers it is difficult to contact the
order team to place the order due to large volumes of calls and orders that the publisher is experiencing.
- If books are not adopted until the semester begins, the Bookstore is forced to pay for expedited
shipping in the hopes that the books will arrive in a timely fashion. Expedited shipping for books is
incredibly expensive, depending on where in the US the books are coming from.
- Some publishers are very small companies that do not keep stock of books on-hand, but rather their
titles are Print on Demand, meaning that the books are not printed until the order is placed. Print on
Demand books usually take about 3 weeks to arrive. If those books are adopted on the first day of
classes, they usually will not arrive for a month.
- Some publishers require that we prepay for the material that we order, which has to be done with our
P-Card. This is the card that is subject to pre-determined limits. Depending on the cost of the order, we
may or may not be able to order the quantity needed simply based on our payment limitations.
FALL 2019 SPECIFIC INFORMATION
- For Fall Term 2019, we placed orders with MORE THAN 150 VENDORS. We placed OVER 420 ORDERS.
If each of those orders ONLY took 20 minutes, that is 8400 minutes – 140 hours – that we spent calling in
orders. Over 50 of those orders (around 16 hours) were received on the first day of classes – keep in
mind that as a business we are dealing with THOUSANDS of customers at this point and finding 16
hours during the first week of the semester to place orders for books that students and instructors
expect to be available is an arduous, demanding expectation and takes away from our ability to better
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service students as well as deal with any issues that arise for instructors that have submitted their
adopted materials on time.
- This Fall Term the Statesboro campus listed 3733 sections and an additional 1038 online sections. We
were tasked with communicating and collecting adoptions for the 922 instructors on campus and the
390 online instructors. This added up to: 1671 physical book titles, 523 eBook titles – a total of 2194
individual titles that we have to source with vendors.
- As of August 13, 2019, the first day of classes, 500 course material adoptions were submitted to the
University Store.
RETURNS, BUYBACK, AND OTHER IMPORTANT INFORMATION
- We are not allowed to assume what material you are using – not for returns, not for buyback, not for
ordering, and not for listing your materials online.
- A percentage of the books that we order can be returned to the vendor we received them from,
although most of them have restocking fees and shipping/handling fees that can be very expensive, or
we are limited to 20% returnable overstock. Once we purchase these books, we have anywhere from 30
days to 6 months to return those books to their vendor for partial credit.
- The adoption due date is very close to midterm. Once the midterm has passed, we assess what books
have been readopted for the next term and what quantity we need, keep those books if we already have
them on our shelves, and begin our returns process for almost all of the other books that are returnable.
- If the books are not returnable and not readopted by the adoption due date, we are required to
contact our wholesalers and sell off all of the inventory possible that has not been deemed necessary for
next term.
- We cannot keep books that MAY be used for the next term due to inventory regulations and
requirements that are mandated by the University. Each semester we are required to track value of
books that become “dead stock” and are only allowed to write off so much inventory. Returning
unadopted books at the end of each term is required to combat this issue.
- If you as an instructor do not require a book until later in the semester, especially after midterm,
please know and let your students know that we do return books starting after midterm and may not
have what they need in stock if they wait until after this date to purchase their materials. We can always
reorder, but that does take a few business days. Instructors, PLEASE let us know any titles that will not
be required until after midterm.
- The adoptions due date is very important so that we can estimate our BUYBACK quantities. Even if you
use the same book every semester, if you do not submit your adoption we have no way of knowing that
we should buy back your books from students.
- If you have not submitted an adoption once the term has started and a student brings us your syllabus
that lists your required material (with ISBN, edition, etc.) then we will list that information at that time
and order books. However, if the material listed on the syllabus is incorrect or no longer available
different issues could arise.
- A title published before 2010 could be easily be sold several times to different distributors. The
publisher may stay the same but the rights to distribute will change. An older edition book DOES NOT
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MEAN it will be less expensive to purchase. If the supply is low and the demand high, some vendors will
increase the price over a newer edition.
- Again, Amazon is not a vendor nor do we consider them until we have exhausted all other means of
sourcing a book. Our purchasing limits for a single purchase are $1000, and the total for the month is
$5000. This includes orders that MUST be prepaid. We are responsible for providing books to
scholarship students, dual-enrolled students, and honors students at no cost to the student – we reach
our limit VERY quickly due to these constraints.

CLASS NOTES AND COURSE PACKS – EAGLE PRINT SHOP
- If you will be using a course pack or class notes that are printed by the Eagle Print Shop, you will need
to adopt that material as well as contact the print shop to send them the file that you would like printed
as your course pack. This must be done EVERY SEMESTER. Even if you are just contacting the Print Shop
to let them know to use the same file as before, it is best practice to make sure that your materials are
being printed.
- We do communicate with the Print Shop and share information about who has adopted course packs
and who has only emailed the Print Shop about their material so that we can make sure it is listed as an
adoption. It is still the instructor’s responsibility to make sure that both entities know about the printed
materials.
WHY IT IS IMPORTANT TO SUBMIT ADOPTIONS IF YOU EXPECT STUDENTS TO HAVE BOOKS
- A large percentage of the student body utilizes their Financial Aid Bookstore Credit to purchase their
required textbooks. If an instructor has not submitted an adoption, this student is being put at a
disadvantage because they may not have another way to access funds to purchase books elsewhere.
Financial Aid funds are not disbursed until around the 3rd week of classes, and once books are ordered it
can take time to receive those unless the material is available digitally.
- Any students that order books from us that are not in stock on the last day to utilize their Financial Aid
Bookstore Credit are pre-charged for their ordered materials as a courtesy so that there is no
interruption in the student’s ability to pay for their items that come in between the last day to utilize
credit and the day the student receives their Financial Aid disbursement.
- A number of students are scholarship students (athletes, dual-enrolled students, honors students) that
receive all or some of their materials without having to pay themselves. If an adoption has not been
submitted, those students have to purchase their material elsewhere (if they can afford it).
- If an instructor has submitted an adoption for an older edition/unavailable book, especially if we have
communicated to that instructor the difficulty in finding this particular book, whatever we can source
will be provided to the scholarship students first, and then the remainder of the books will go to the
shelves. If we are unable to source any books, we may resort to Amazon for orders but only if we are
given approval and if the cost of the book does not greatly exceed the original market price of the book,
and if we have not already met our University-determined limit for Amazon orders.
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COMMUNICATION
- Communication is key to fulfilling the needs of students when it comes to course materials.
- The University Store does not dictate to any instructor what material to use but we will strive to
communicate what is not available and what we simply cannot provide under the guidelines set by the
University System of Georgia.
- As an instructor, if you find that one or more of your students has commented that the Bookstore is
out of your required materials, PLEASE contact us. We are more than happy to let you know if we are, in
fact, out of your materials and whether or not we are already aware of this out of stock title and if we
have already made efforts to place a reorder for your materials.
- We have thousands of books on our shelves, but overlooking a book is possible. Situations have arisen
where student(s) misinform their instructors about the availability of their required materials, and had
we been contacted at the Bookstore, we could have correctly informed the instructor of the availability
of materials, in turn allowing the student to make a more informed decision about how and where they
will purchase what they need.
- Sometimes a publisher only sends us part of what we order – such as when they run low on stock and
have to reprint the books, sometimes packages get lost in transit on their way to us, sometimes another
instructor is using the same material as you but did not submit an adoption for said material so we have
been put at a disadvantage when trying to determine our estimated sales, and sometimes we have
genuinely exceeded our estimated sales and just need to reorder more books.
- We know that running out of stock is frustrating to instructors, however reordering is generally an
easy process and all reorders will have expedited shipping. Simply inform us that we may need to
order more books to satisfy the needs of your students. We will gladly order more books for your
students if they are in need. When we estimate sales we are making educated decisions and also overestimating what we believe your students will need. We accept responsibility for any mistakes and
missed opportunities.
- During our Textbook Rush period, we employ over 60 student assistants that are carefully trained to
interact with customers and provide them with assistance and information that is helpful to the student
as far as what they need and how to get it. We are one of the largest employers of students on campus.
- At any given time during our Rush period, there are no less than 10 student assistants who are
constantly engaging customers to make sure they are finding what they need.
- We have posters and signage that inform students how to access their COURSE BOOK LIST, which is
found directly through MyGeorgiaSouthern (Registration Information Tab, Course Book List –
Statesboro) and lists all of the materials for the specific student based on the courses in which they are
enrolled.
- As books are ordered, a sign is attached to the empty spot on the shelf with information about the date
the book was ordered, when we estimate that it will arrive, and how to reserve a copy of the book that
is not currently in stock.
- To reserve a copy of an out of stock book, and to inform us of a need to reorder out of stock books, we
have a Web Order system in place. Students can absolutely order in stock books through this Web Order
system. We regularly monitor any items that we place on “backorder” or “reorder” status. Within the
day that an item is determined to be backordered, it is noted for reorder.
- Generally after the second week of classes, we close the textbook aisles to customers and they are
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given counter-service, which forces our customers to interact with our staff who will inform them when
a book is out of stock and how to place an order to reserve a copy and to let us know that it is needed.
- We have noticed a trend (see attached statistics from the National Association of College Stores
magazine article) over the past few years that many students are waiting longer to decide if they are
going to purchase a textbook for their courses. Some decide not to purchase a textbook at all if they can
pass the course without the book. Most of these students do not want to admit this to their instructor
and may blame the store.

Submitted by Derick Robertson, Assistant Store Manager for Course Materials
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Senate Executive Committee Request Form
SEC via campus mail: PO Box 8033-1
Mail: fsoffice@georgiasouthern.edu

E-

Request for Information
9/21/2019

SHORT TITLE:
(Please provide a short descriptive title.)
Implementation of the inclusive excellence study's recommendations for fostering community on
the Armstrong Campus

QUESTION(s):
(Please state your request or requests in question form as concisely as possible.)
Question:
What are the university's plans for implementation of the Center for Strategic Diversity
Leadership & Social Innovation’s detailed recommendations to address the negative impacts of
consolidation on the Armstrong Campus climate?
RATIONALE(s):
(Please explain why this issue is one of general concern for the Faculty Senate or for the University and not a
matter concerning only an individual college or administrative area. Please note what other, if any, attempts you
have made to garner this information before submitting this request to the Faculty Senate.)
In the report "3 Campuses One Heartbeat," the Center for Strategic Diversity Leadership & Social Innovation noted that
the Armstrong Campus was rated markedly lower than the Statesboro and Liberty campus in three major categories: 1)
satisfaction with the campus climate, 2) the sense of being valued and belonging, and 3) institutional commitment to
diversity and inclusion. The study did not find statistically significant differences in the perceptions of the Armstrong
Campus by race, ethnicity, gender identity, or LGBTQIA identity, but the study does repeatedly link the campus’s low
scores to the after-effects of consolidation. The relatively low level of attachment to the Armstrong Campus will pose
challenges for the entire university if the problems are not addressed. While issues related to consolidation are addressed
at many points in the full report, the recommendations are mostly contained in two bulleted passages, quoted below:
Recommendation 5: Elevate the Strategic Campus Integration Journey (p. 53) […] More than factual communication, we
feel that these leaders want to be communicated to with dignity and respect both for how things were and what they are
becoming. Some leaders, though not all, are angry and grieving the loss of their culture and ways of operating. The
biggest mistake occurs when an institution communicates once, or even twice, about a fundamental change and thinks it is
done. Instead, it must keep communicating, even repeating things it believes people have heard already, so that those
people understand that you mean it and so they know in their hearts that you value them as they witness you also listen to
them as part of this communication process. Some potential action steps here include: • Restart a working team that
prioritizes strategic integration, picking up from the consolidation process, to determine how you can prioritize culturebuilding. • Identify the top five communication pain points and gaps and then develop a series of micro-learning tools,
videos, flyers and talking points for leaders to clarify and provide support towards ongoing change and cultural
integration. • Have the president, provost and other senior leaders get back into the Armstrong campus in a natural and
organic way, beating the pavement as if the integration is happening for the very first time. Start the conversation again,
showing empathy and understanding while acknowledging lessons learned—while still driving forward the new strategic
plan and findings of this report. • Tap a group of Armstrong faculty, in particular, to identify key themes that they feel are
being missed in terms of the economic challenges and hardships of students. • Link all these ideas to the other ideas noted
here to ensure that the new Strategic Diversity Framework, launch and big-bet action plan are all coming together in
powerful ways. • Campus leadership must discover avenues to understand what elements of the transition are impeding
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offices and units from carrying out their jobs effectively after consolidation. Deans could establish a space (for example,
on the first Friday of the month) to connect with academic and staff leaders to analyze how the transition towards
consolidation is impacting their work. This information would be critical towards developing how each college will
strategically plan to align with an overall institutional vision. Armstrong: Organizational Implications (p. 33) Reflecting
upon the data collected, the following responses to the campus climate at GSU Armstrong jump out as important: • The
need to launch a relentless communication campaign focused on building one Georgia Southern University culture across
all three campuses. • The need to create spaces for leadership to engage in empathetic listening with the Armstrong
community to engender a feeling of being heard. • The need to elevate the concept that consolidation is a journey that is,
so far, incomplete and to consider different techniques for strengthening community members’ understanding of the new
values, behaviors and perspectives that will be required to create a stronger common culture. • The need to create a
training program for administrative and governance leaders on how to foster a stronger and unified approach to
consolidation. • The need to identify the top five policy changes and shifts related to consolidation and ensure that key
communities have granular clarity on the what, why and how of this change.
If you have an attachment, press the button below to attach to form and send.
Click here to attach a file
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cannot by edited afterward
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10/7/2019
Request for Information – Student Conduct/Academic Dishonesty
Answer drafted by Zwisel Gandia, Associate Dean and Director for Student Conduct along with Dr. Mark
Whitesel, interim Associate Vice President and Dean of Students
Question 1: Why has the responsibility for Academic Dishonesty review been moved from the Student
Conduct Board to the Provost’s Office? Who is the Provost’s Office will review the many cases of this that
were previously handled by a board of faculty? Which pillar does this support?
Answer 1: The Office of Student Conduct has handled Academic Dishonesty cases in the past and the
University Student Conduct Board has and will continue to handle formal hearings to review cases and
adjudicate as needed. The decision to shift Academic Dishonesty to the Provost’s Office was a joint
decision. These cases involve wholly academic related violations and oversight of the administration of
the process for these cases to the Office of the Provost is common practice. The Academic Dishonesty
process did not change from last year. The only difference is who is processing the incoming cases. Dr.
Donna Brooks will receive cases once submitted, and upon review she will determine if the student is
eligible for an informal resolution with the faculty member. The University Student Conduct Board
consists of faculty, staff, and students who are trained annually on handling the formal hearing process
and will continue to review and adjudicate cases if there is a need for a formal hearing.
Question 2: There is a quickly constructed message indicating a new form for reporting academic
dishonesty, with little to no explanation of how these cases will now be reviewed in the Provost’s Office.
Answer 2: The Academic Dishonesty process has not changed from last year, just the administration of
the process moving from the Office of Student Conduct to the Office of the Provost. The academic
dishonesty resolution form has had minor changes and is provided to the faculty only if the student is
eligible for an informal resolution. The Provost’s Office will review cases the same way as the Office of
Student Conduct had done previously, by reviewing the student’s prior history and informing the
professor on whether or not the student is eligible for an informal resolution. If the student is eligible for
an informal resolution, the professor will receive a copy of the academic dishonesty resolution form. You
can review the attached document for more information on how the Academic Dishonesty process is
handled. You can also view our website here for Academic Dishonesty information.
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